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County Teams

January 2010

Leader Version
 NE Iowa F&F Initiative’s Working VISION: 
Northeast Iowa is a unique place where all residents & guests experience, celebrate and promote healthy locally grown food with abundant opportunities for physical activity and play EVERY DAY. Healthier people make stronger families and vibrant communities. 

· Handouts – posted for County Team Meeting – County Leader will arrange for copies of the following:
· FFI County Team Agenda – January 2010
· Community Action Plan (CAP) Summary
· CAP Organizational Structure - Implementation
· Handouts/Visual Aids – Youth Coaches will bring and set up
· Regional Youth Leadership Roles and Responsibilities
· School teaching kits

· Photo wall

· Newspaper Headlines from October FFI Conference
· For County Team Leader/Facilitator reference/background:
· FFI Youth Workgroups - posted
· School Based Fitness Teams as 4-H Clubs - posted
· Pilot Schools - posted
· Safe Routes to School pilot description – posted
· Farm to School pilot description – posted
· Mark Fenton visit – October 7 and 8   - posted

· FFI Fall Conference – October 20, 2009 - posted
Agenda: 

Welcome & Introductions (10 – 15 minutes)

Introduction Activity (Record for Meeting Documentation):  

“Please introduce yourself and describe how you have been / or hope to be involved in Food & Fitness… ”

Summary of Program and Discussion (Record for Meeting Documentation):

FFI Regional Food & Fitness Leadership Team (15 minutes)  

· WKKF Food & Fitness – Implementation of Community Action Plan (CAP)
· FFI - CAP Summary 
· FFI – CAP Organizational Structure
Youth Engagement (40-45 minutes)
· Introductions: Youth & FFI Youth Coaches

· Youth Engagement Structure 

· Food  & Fitness Activities led by Youth in their schools

· Video Clips throughout program

· Riceville Lunch

· Postville Active Living

· Central Schools

· Lunch Menu Small Group Discussion

· FFI Website Review led by Youth

Question/Answer

Role of County Teams in Implementation
· Community Engagement around the FFI Vision

· Defining a core group of community stakeholders to intentionally recruit; Given the Elements of our Community Action Plan, who are the community stakeholders that need to be in the county level discussions on a consistent basis?  We have recruited the following; who else needs to be at the County Planning Team meetings?

· Suggested core stakeholders:

· School and Food Producer representatives – Farm to School pilots 

· School and Community representatives – Safe Routes to School pilots

· School representatives – School Wellness committees; community members, parents, city councils, etc.

· Community Health – Public health, hospitals, etc.

· Youth 

· Advocacy for Policy and System Change

· Participatory Evaluation
Individual County Updates/Agenda Items:

Action Items (Record for Meeting Documentation):  (5 minutes)

· Brainstorm list of additional stakeholders and ask people to make contacts and invitations for February County Team meetings.

Next County Planning Team meeting: (5 minutes)

Date:  The date of your next County Team Meeting; February__________

Agenda Items (Record for Meeting Documentation): 

Meeting Reflection (Record for Meeting Documentation): (5 minutes)


What went well at the meeting?

How might we improve the process for the next meeting?

County Team Leaders: 

Please submit meeting minutes/report within one week of your county meeting by using the following link (also posted on FFI website): http://www.surveymonkey.com/s/ZFYNB7Z   

Thank you!!!
