Regional Leadership Team Meeting
June 23, 2010
Luther College, Decorah
11:00 am - 2:00 pm
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Allamakee Co. Chickasaw Co. Clayton Co. Fayette Co. Howard Co.

Danielle Bucknell

Joanne Tupper

McKenzie Johnson

Donna Story

Laura Schmauss

Angie Gibbs Laurie Marzolf Dan Lane Joe Organist Elaine Govern
Dallas Imoehl John Hageman Katie Lower +1 Nathan Pech Lauren Obermann
Postville Team Winneshiek Active Living NIFF Coalition School

Adolfo Calderon x | Rick Edwards x | Scot Michelson Teresa Wiemerslage | x | Sue Burrack

Mary Koopman Brandon Friedlein | x | Lindsay Erdman Eric Nordschow Vacant
Lilia Tinderholt x | Becky Althouse

Co-conveners Administrator Youth Community Health

Brenda Ranum X | MJ Smith Lynette Anderson x | Halesia Johnson

Ann Mansfield Lori Egan

Others: Steve Sapp, Heidi Skildum, Flannery Cerbin, Rachel Wobeter, Mary Fell, ISU intern at Bourlaug Farm.

Steve Sapp and other people at ISU (Human Sciences) are interested in observing our process. They have the
opportunity to submit for grant funding to support our work. They want to evaluate, identify needed projects
and identify projects to continue. They want to observe to be able to submit for grant funding to support our
work. Ultimate goal is to observe our process and identify how to reproduce across the country.

Welcome and Introductions:

Work Group/ Pilot Updates:
o Youth: busy with school gardens. Regional youth team has 32 youth. Also a leadership team with reps
from each county. They are meeting this summer to continue to support the school teams. The Engaging
Youth Serving Communities will also be having training for youth and community members around school
wellness discussions in August.

o SRTS
o Evaluated five of six schools; 2000 students
o Able to compare that data with the data collected in 2008.
o Provided a status of the SRTS teams from spring check-in interviews

o Presentation will be available on the website.
o Farm to school
o Visited five pilots.
o  All six pilots have school gardens
o AYear One report is being created
o Community Health
o Community Wellness grant pilots are finished. They are evaluating this summer to launch the
second phase of pilots in each county this fall.
o Judy Issaccson is leaving as project director. Being replaced by Selena Quandahl from Winn
Public Health.
o Schools
o Planning for the fall conference.
o Working with Wellmark about possible grant funding for school wellness teams
o Had visit from Chef Cyndie who is consulting with the USDA on food safety and school gardens.
o Active Living




o See SRTS notes

o Considering applying for a SRTS grant to fund a regional coordinator for the schools. Tim Lane is
assisting.

o IDPH Healthy Communities magazine has a feature on Mark Fenton

o NE IAreps are attending a state meeting to talk about the lowa Food & Farm plan—legislation
created last session.
Opportunity to have producers receive USDA GAP training and free GAP audits this year.
Working on school food service meetings in August to prepare them for food use this fall.
Producer mini-grants are being awarded
The local food directories are printed and needing to be distributed.
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o Funded a grant request for Farm to School folios
o Communications:

o Adraft of a FFl brochure was circulated for feedback

o O O O

June Producer/Farm Tours —Event — Planning Time as a FFl Regional Leadership Team:
County Leaders: How did it go? Lessons learned?
o See the stops of each tour on the tour flyer.
o Allamakee: 25 people attended. Travelled on school bus. Potluck at park. Rain cancelled the plans to go
swimming.

o Chickasaw: 15 people attended. Enjoyed a potluck on the veranda of the Borlaug Learning Center.

o Clayton: 16 people attended. Travelled on school bus. Meal at Vifians.

o Fayette: 21 people attended. Travelled by community action bus. Great meal.

o Howard: 21 people attended. Toured 3 meat lockers. Fabulous sit-down meal in Riceville. Exposed to
regulations of lockers.

o  Winneshiek: 18 people attended. Travelled by Community Action bus.

o Postville: 140 kids in summer school. Those kids are helping in the school garden.

o Elaine shared a story of a Mennonite farmer (FMNP vendor) who has been having issues with getting to
the market because of the new laws against steel wheels on hard surface roads. The producer has been
cited 2 times.

o County leaders were reminded to submit a short summary and attendance of their tours on the online
reporting form.

o Some participants commented that they would have liked more time at the sites and that 2 locations
were enough for the time allowed.

Convening:
T The following budget requests were presented to the team:
o Organist moved to transfer $1,500 from school (4E) to youth (4D) (duplicate reimbursement
from CFGD for schools). Seconded by Bucknell. Motion carried unanimously.
o Story moved to combine Lines 1D & 1E into onelinecalled® Re gi on al Team.Member S
Schmauss seconded. Motion carried unanimously.
o Koopman moved to purchase 600 Nutrition Calendars - $480 from Line 3A —Regional
Communications. Erdmann seconded. Motion carried unanimously.
o Johnson moved to allocate mileage reimbursement of $500 from Line 4G for Lori Egan for her
work with the Community Health workgroup. Edwards seconded. Motion carried unanimously.
County Mini-grant process was reviewed. Look at the Partner page for more info.

Evaluation:
o Meeting Report Summary for March & April
o  Cross-Site Evaluation
o  Will be posted on the website.



Other:

Communications Request from WKKF

Pyramid Communications has been identified as a technical resource

Currently planning a site visit in July.

Kathy Zuercher is willing to assist with the Wellmark grant application for school wellness team support

and regional messaging campaign.

9 Breaking News! We applied for 4 Americorp members. We have been approved for 3. Thereisa
possibility for the 4™ if other sites do not take their positions. Cost is ~$6000 per position.
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August/September FFl County Team Events: Farm to School Pilots:

o How can we best do that?

o “Lessons Learned” from Farm Tour s?

o Reached out to people who might be interested and had new people attend.
Saw lots of people from other counties.
Publicity should include an invitiation to become involved.
Were there youth at the tours.
Good idea to make it a regional event. Like the Art Tour. This may mean scheduling closer or
more consistently (Mondays in June).
o Publicize the itinerary so people can join mid-tour.
o What do we want to accomplish with the F2S tours?
o Showcase cross-age teachers; possibly have a lesson
Show the folios
Invite food service to attend
Flannery and Rachel are willing to prepare videos, slideshows of each school
Who are the people who can help change policy. School board, administrators, parents.
Ask to include a farm to school flyer or blurb in school newsletters.
Farm to School Pilot Showcase: Six opportunities to learn about the F2S pilots.
Need to get info to schools by August 1. September newsletters go out then.
County leaders have dates in mind on July 7 teleconference.
Flannery, Rachel, Ann and Teresa will draft a meeting outline that incorporates youth as
messengers.
o The dates need to be relayed to the youth team meeting in July.
o Time of day: evening. Samples of garden produce. No Wednesdays. 6:30-8 pm Open House.
o Rachel and Flan will send out F2S contacts to the county team leaders.

Wrap-! LJ 9 LGESYs ¥2NJ ySEG Y2yiKQ& YSSiGAy3y
9  Plan & Coordinate August/September Farm to School County Event with Farm to School Pilot in each

County
9 County Team/Work Group Leader Teleconference —Wed. July 7, 10:00 am
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Next FFl Regional Leadership Team Meeting:
Workshop - Thursday July 15, 2010 9:00 am —3:30 pm
August 4, teleconference, 10 am
September 1, teleconference, 10 am
September 22, next Regional Team meeting, 11-2 pm
October 19—FFI Fall Conference
Location —to be determined
What went well
I Lots of business
i Timekeepers
f  Walk outside was nice
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