
 
 Regional Leadership Team Meeting 

May 5, 2010 
Decorah City Hall, Decorah   

11:00 am – 2:00 pm 
 

The NE IA Regional Leadership Team met on May 5, 2010 at the Decorah City Hall at 11 am.  
Present: 

 
 Allamakee Co.  Chickasaw Co.  Clayton Co.  Fayette Co.  Howard Co. 

x Danielle Bucknell x Joanne Tupper x McKenzie Johnson x Donna Story x Laura Schmauss 

x Angie Gibbs x Laurie Marzolf x Dan Lane x Joe Organist x Elaine Govern 

 Dallas Imoel x John Hageman x Katie Lower +1 x Nathan Pech x Lauren Obermann 

 Postville Team  Winneshiek  Active Living  NIFF Coalition   School  

 Adolfo Calderon x Rick Edwards x Scot Michelson x Teresa Wiemerslage x Sue Burrack 

x Mary Koopman x Brandon Friedlein x Lindsay Erdman x Eric Nordschow  Vacant 

 Lilia Tinderholt  Becky Althouse       

 Co-conveners  Administrator  Youth  Community Health   

x Brenda Ranum x MJ Smith x Lynette Anderson x Halesia Johnson   

x Ann Mansfield      Lori Egan   

Others: Tara Perkins, Judy Issacson, Carolyn Corbin, Heidi Skildum, Maryn Olson, Flannery Cerbin, Rachel 
Wobeter, Jennifer DeWall (IDPH Technical Assistance).  

 
Welcome and Introductions 
Share – WKKF Food & Community Networking Meeting – April 26-29 – Arizona 

 Neat to learn about other kids and their cultures.  It also seemed like we were the most active.  
Their schools are huge!  It seems easier for us because we are small.  

 Being with the group made the trip more fun.  Just like family.  

 The networking that happened was amazing.  Was able to meet role models in the culinary 
world.  Energizing to be with people who have similar goals.  

 Went to the break out on changing food systems at colleges.  Our view of farming is different.  
There are scale issues.  

 Shared story about commodity agriculture and how there are sustainable practices.   

 Visited with a lady about gardening with daycare providers. 

 Inner city Detroit does not have a grocery store—just convenience stores.   

 Went to a session on growing gardens.  Made me appreciate what we have for space, 
volunteers, support.  

 Visited with Boston Public Health.   

 Conference focus was on food even though looked for more active living.  Feet First (SRTS 
Seattle).  The networking is invaluable.   

 So proud of the team that went. 

 Our Farm to School program is learning just as much as the New York and Chicago systems.  

 We are helping to educate the group on agriculture and how to grow food to scale. 

 It was great to be in conversations on a national level.  

 



June Producer/Farm Tours –Event – Planning Time as a FFI Regional Leadership Team 

o Review FFI Timeline – May 2010 – April 2011 
o Events – What is the purpose?  What do we hope to accomplish?  What are the best ways to 

do that? 
o Opportunity to recruit 
o Sounds more fun than a meeting 
o Great way to network and meet people from other counties 
o Good opportunity for people to see how small producers can fit in 
o Shows support for producers 
o Gathering ideas from other producers 
o What worked well? 

o Have it on a cool day 
o Tie in a potluck or meal 
o Rent buses 
o 2 producers per county worked well 
o Move the day from regularly scheduled day 

o Who do we need to recruit to attend? 
o School food service 
o Lenders 
o Community government, school board 
o Legislators 
o Food and Fitness Youth teams 
o 4-H clubs, FFA 
o Health care providers 
o Low-income resource providers 
o People who own restaurants 
o Other producers 
o Newspaper coverage 
o Communications items 

 General release for media 
 Poster to hang or to give to all students, put on 4H club shelves 
 Customized letters to invite stakeholders 
 4H newsletter 
 Date, Time , Location of events 
 Description of activity, timeline 
  

o Allamakee 
 10 am city park, 11:30 leave farm, meal, swimming @ 1 pm 
 Tour Village Creek Farm and Rockytop Farm 
 Food from Harpers Ferry Farmers Market 
 Register by calling WWC at June 2 

o Chickasaw 
 East View Orchard 
 Farm House in Fredericksburg 
 June 22-23 

o Clayton, 6 pm Motor Mill, Turkey River Corridor 
 Vic and Kay Vifian 



 Clayton Ridge Farms for meal 
 June 9, Transportation arranged 
 Contact McKenzie 

o Fayette,  
 June 17, 4 pm 
 Meet at Klocks’ Island or Extension office 
 Transportation provided. 
 Register at FCED 

o Howard 
 Tour area meat lockers 
 June 15 or 16 
 Transportation provided. 
 Meet at Crestwood 
 Protivin, Elma, Riceville 
 Meal at Riceville welcome center 
 Request to have street addresses 

o Winneshiek 
 June 16, 4:30-7pm 
 Decorah high school garden 
 Brian Nordschow 
 Glen Elsbernd 
 Registration TBD 

o Postville 
 Festivals 
 Scarecrow contest with Big Four Fair.  
 Cook This! contest at Big Four Fair 

 
Work Group/ Pilot Updates  

o Youth - Dallas Imoehl, Nathan Pech, Lauren Oberman, John Hageman, Becky Althouse, Katie 
Lower, Lynette Anderson 

o Good momentum with the regional youth team (2 youth from each school) 
o Making plans for summer.  Scott Denner will be helping this summer.  
o 6 hour retreat midsummer to build momentum 
o Looking at integrating youth and fall conferences 

o Pilot – SRTS – Heidi Skildum 
o Momentum growing.  4 of 6 schools visited.  Still at S Winn and N Fayette. 
o Riceville had a walk to school day. 
o Elkader has drop off and walk points 
o Collecting walking/biking data at schools 
o Bike to Work Week, May 17-21 

o Pilot – Farm to School – Flannery Cerbin & Rachel Wobeter 
o Making visits to all pilot schools 
o Explaining the support to schools 
o Schools applied for $500 for gardens, $1000 for school 

 Howard Winn will be using their $500 for school garden at the hospital 
o 17 schools in the region are participating in Iowa’s Dairy Story 
o Tim Hayes at Decorah schools has community garden plots.  Interested in created 

gardening as recognized extracurricular activity.   



o Community Health – Haleisa Johnson & Lori Egan 
o Hosted county meetings 
o Fayette County has new public health director.  Joanne Boyer 
o Judy shared some of the cooking/eating materials and messages. 
o Work with the pilots is going well. 

o Schools – Sue Burrack  
o 84 people attended the school meeting on April 8.  Twenty youth.   Expansion due to the 

inclusion of more folks from school wellness.  
o School Wellness committees are going to be critical for sustainability and support.  

o Active Living – Scot Michelson & Lindsay Erdman 
o Looking at changing the pilot name to “Walkable/Bike Communities” 

o NIFF – Teresa Wiemerslage & Eric Nordschow 
o High Tunnel workshop was full at 35 people and a waiting list of 22.  Will repeat in July.  
o Buy Fresh Buy Local membership renewal happening.  11 new producers listed.  
o Producer Mini-grants are being collected.  $2000 per county available. 
o Continue to work on food safety education with producers.  Working on a series of 

workshops for producers this summer.  
o Small farm equipment field day on May 22.  See www.iowafreshfood.com 
o Currently working with two producers on loans through the Microloan program. 

o NE Iowa Funder’s Network – MJ Smith 
o Submitted 6 grant applications to support the work. 
o Heard from 4 of the 5 have funded a pool of $15,000. 
o In conversations with Iowa Business Network 
o Aspen Institute is a national funder and has been asked to present on NEIFN. 

o County Updates 
o Allamakee:  Planned tour and talked about messaging for health providers 
o Chickasaw:   

 Both nursing homes indicated interest in raised beds. 
 Have a make-for-the-week class during parent-teacher conferences 
 New Hampton FFA is putting in a garden 

o Clayton, small turnout 
 Talked about engaging more youth 
 Talked about a carpool service from outlying communities 
 Changing meeting schedule during the school year to accommodate youth 

o Fayette, farm tour planning 
o Howard 

 Talked about a joint hospital and school garden 
o Winneshiek 

 Talked more about advocacy 
 
Convening: 

 Processes -Updates 
o Contracts – Stipend payment requested 
o Budget - Convening, Expenses to date were shared with team leaders 

 Budget Requests: 
o None pending for today’s meeting 

 Farm to Cafeteria – Detroit – May 17-19 
 

http://www.iowafreshfood.com/


 Evaluation: 
o Meeting Report Summary for March & April – Report in June 
o Cross-Site Evaluation - Quarterly Report – Template – Survey Monkey 
o Please have it completed by May 21 
o There are printable sheets on the Partner page on FFI.  Members signed up for technical 

assistance teleconferences.   
 

Wrap-Up & Items for next month’s meeting:   

 Plan & Coordinate June Producer/Farm Tours – Recruit Stakeholders 

 Spring Data Collection – SRTS Pilot Schools – Connect with School contact 

 County Team/Work Group Leader Teleconference – Wed. June 2  @ 9:00 am 
 
Next FFI Regional Leadership Team Meeting:   

 Wednesday June 23, 2010 11 am – 2 pm 
 
Evaluation:  
What went well? 

 Liked having the youth timing the comments 

 Well planned 

 Done early 

 Good sharing of ideas 
What changes for next time? 

 No changes 

 


